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Overview

Educators 4 Excellence has achieved remarkable success since its
founding. It has grown to a movement of over 20,000 teacher members
with six chapters across the country. Its mission of empowering teachers
and elevating their voices and ideas in a reasoned way through organizing,
activism, and policy-making has charted a robust path forward for the

organization, its staff, and teachers. E4E is making a difference.

E4E partnered with 270 Strategies to research and assess the current
relationships between E4E and teachers’ unions across the United States.
Due to E4E’s successful growth and increasing impact, some false
narratives have begun to appear in different forms, in different parts of the
country. This has hindered the basic messaging and organizing routines of
teacher members and leaders, organizers, chapter leaders, and national

staff as they seek to introduce more teachers to E4E.

Through research, dialogue, and assessment, it was clear that E4E

needed to take a stronger and more confident stance and develop clearer
responses—both internally and externally—to clarify its message and
meaning, forge stronger bonds with unions, and elevate E4E teachers as the

most powerful voices of the organization.

This field guide is meant to be used as a framework to help E4E address
false narratives, develop clearer response options, and institutionalize

a better decision-making process so everyone can focus on building

a movement propelled by powerful teacher voices, experiences, and
achievements. This field guide will be divided into two primary sections:

Responding to False Narratives and Telling a Stronger Narrative.

l. Responding to False Narratives
a. Four Response Levels
b. Logic Model
c. Example Response Scenarios

d. Common False Narratives & Potential Responses

Il. Telling a Stronger Narrative
a. Collecting E4E Teacher Stories
b. Collecting E4E Case Studies
c. Additional Resources for E4E Chapters
d. A Clear Message
e. Deploy New Tactics

f. Engage Surrogates & Allies

Ill. Next Steps




Responding to
False Narratives




Four Response Levels

Different situations require different responses. In evaluating E4E’s current response practices, it was clear that
a formula and clearer reporting structure needed to be created and tested. Many of these false narratives can be

countered by developing four levels of responsibility and reporting:

Level 1 Level 2
Level 1 is the responsibility of an E4E teacher member or an E4E Level 2 is the responsibility of the chapter leadership. These are situations
organizer. They should be well-equipped to work through adversity and where the chapter leadership notifies the relevant team members at the
feel confident enough to address misinformation and tell the E4E story. national level, but feels confident enough to respond to the situation on
Over time, they should become adept at dealing with low-level incidents their own. The national staff is there more for awareness and light support,
that can be resolved through dialogue and continued communication. if needed.

These instances should rarely, if ever, move beyond the day-to-day

operations of the chapter.

Level 3 Level 4
Level 3 is the responsibility of the chapter leadership and national Level 4 is the responsibility of the national leadership. This is reserved
leadership. These would include instances that are more challenging and for types of false narratives or situations that seek to reduce E4E’s
require some type of coordinated response or access to national expertise national organizing efforts and overall mission. National leadership should
to swiftly achieve a better outcome. This level is one that will require the coordinate with outside partners and voices and execute an appropriate

most practice and coordination to become a nimbler organization. and forceful response.




Four Response Levels

Level 1 Teacher or Organizer
Level 2 Chapter Leadership
Level 3 Chapter Leadership or

National Staff

Level 4 National Leadership

Organizing Leadership

National Coordinator +
Kris

National Coordinator +
Kris

National Leadership +
experts & surrogates

Review recommended tactics and choose
appropriate response

Engage union leader or superintendent or review
recommended tactics and choose appropriate
response

Schedule a coordination call to determine next
steps and decide whose voice will respond and
with what message

Schedule a coordination call, set up a
communications room, engage in rapid response

o Teacher leaders
o Organizers

o Teacher leaders
o Chapter leader

o Teacher leaders

o Chapter leader

o National Coordinator
+ Kris

o Teacher leaders
o National leadership

e Spokespeople:
Allies / Surrogates




Logic Model

When a false narrative is generated or an incident occurs, E4E staff or teacher leaders should follow this Logic Model to

analyze the situation quickly, if possible, before making a decision on how to report the incident and respond efficiently.

N ' £ » DECISION ============ .

MESSENGER TONE PLACE AUDIENCE

[
-

REPORTING

Union Leader

Group of Teachers

Other/Unknown

Depending on their profiles and positions, some messengers will have a greater (or reduced) impact on audiences.
This should be taken into consideration when making a decision on the reporting level.




Example Response Scenarios

Different situations require different responses. In evaluating E4E’s current response practices, it was clear that
a formula and clearer reporting structure needed to be created and tested. Many of these false narratives can be

countered by developing four levels of responsibility and reporting:

Level 1: Teacher Uncomfortable with E4E Organizing in School

A teacher tells an E4E organizer or an E4E Ask questions: Since it is a single teacher in a single school, an
teacher that they are uncomfortable with E4E o Where did the teacher read the misinformation? E4E teacher or E4E organizer should be equipped
coming to the school during breaks. They have o Has the teacher spoken to many people? to keep a conversation going with the teacher. The
read some material online that falsely depicts EAE ~ « Are they open to a conversation? highest level this situation could reach would be
as a billionaire-funded group seeking to weaken the the chapter leadership. All incidents should be
unions. recorded and documented to be able to assess

the breadth of a false narrative.

Using teacher stories and clear evidence, an E4E teacher or organizer The teacher has a clearer understanding of E4E and its mission and people.
should continue a conversation with the teacher to share more about E4E The overall outcome should be the teacher supporting E4E’s organizing
and answer questions the teacher (or others) may have. work in the school. If they still remain uncertain, an avenue for continued

discussion has been created.




Example Response Scenarios

Level 2: Union Representative Distributes Anti-E4E Email

A union rep. sent an email to all the teachers of an  Ask questions: Depending on the email’s content and tone, an
elementary school, writing that E4E is anti-union o Did all of the teachers receive the email? E4E teacher member or an E4E organizer should
and attempting to take over the union. The rep. o Have teachers been talking about it? notify chapter leadership about the message. If

asks for teachers to refrain from inviting E4E staff e Has the email led to a halt in communication or  the message has had a large impact, the chapter
into the school and to contact the union if there meetings with teachers? director should be involved. If not, the organizing
are any concerns. o Was the tone of the email overtly negative? director and organizing staff should be able to

work with the union rep.

E4E staff or teacher members should re-communicate with the teachers Teachers have received a counter-narrative to clarify the false narrative that
who received the email with authentic teacher voices and experiences. was spread by the union rep. E4E leadership has made overtures to form a
The organizing director or other chapter leadership should consider stronger relationship with the local union leadership.

reaching out to the union rep. for a meeting to talk about E4E and its work

in the community.




Example Response Scenarios

Level 3: Union Leader Tells E4E it is Unwelcome in District

The president of the district union has told Ask questions: If the false narrative being formed is consistent
union and E4E members and staff that E4E is e What is the leader including in the false and limiting E4E organizing efforts chapter-wide,
unwelcome in the district. They have voiced narrative? chapter leadership should notify the national E4E

concern verbally and online. They have even been ¢ Has the leader’'s comments made a big impact  leadership to discuss potential responses.
critical of E4E in a large meeting setting. toward negative perceptions of E4E in the
district?
e Is the leader open to meeting with E4E and its

teacher members?

e Slowem

In coordination with national leadership, the chapter staff should create a The national leadership is aware of the false narrative and was intimately
plan to engage the union leader to start a dialogue. Knowing that teacher involved in the response. The president of the union has been engaged—
members are the most effective messengers of E4E, those teachers should positively and by teachers—to talk about E4E and its efforts in the

be deeply involved in reaching out to the union leader. Moreover, actions community. While it may not fully reverse some sentiments, E4E has sought

should be taken to reach out to union teacher members to re-inform them to balance the narrative and inform union leaders and teachers.

about E4E, its mission, and its activities to elevate teacher voices.




Example Response Scenarios

Level 4: False Narrative Story on E4E is About to be Published

A TV affiliate is doing a story about E4E’s funding Ask questions: Wherever the inquiry comes from, it should be
sources and is going to interview some union e How large is the audience? immediately sent to national leadership at E4E
leaders who feel as though the organization is o What material are they using to form a narrative  so the organization can coordinate internally and
seeking to replace teachers’ unions. opposing E4E? externally. The leadership team should engage

e Who are the negative voices? Is E4E in contact outside experts and allies to help in the response.
with them?

e How much time until a reporting deadline?

)

E4E should not simply be responding to the story, but it should work in its The story is more balanced and includes more supportive voices for E4E.
own narrative into the piece. By using teacher stories and examples of policy  The piece is not a single-sided expose and becomes a conversation or
wins in the given chapter, E4E can put the attention on the teachers and their  debate. E4E national staff has engaged other national leaders in the space
successes and away from false narrative elements. E4E should also engage  to rally alongside them—to show a united front in supporting teacher voices

online and in other forms of media—if warranted—to continue to drive the and policies across the United States.

story after it has aired.




Common False Narratives & Potential Responses

The types of false narratives across the country and their impacts has been diverse. Below are additional
possible scenarios and questions with which to determine overall impact of perception and access challenges.
Since different people analyze these false narratives or situations in different contexts, E4E should work with

chapter and national staff to measure the impact of a given incident over time.

1
Level 1 IN THE SCHOOL
mai
Immediate Analysis 9 Anticipated Impact 9 Appropriate Response
Anti-E4E fliers How many fliers are there? If the flyers are low in quantity and Monitor situation, talk to teachers we're
posted inside o Are they displayed prominently? quality, this tactic has short term working with in the building
a school o Have they been displayed for a long time? consequences and low impact. e No immediate action unless false
Short time? narratives escalate

e Can school leaders or other teachers take

them down?




Common False Narratives & Potential Responses

Py
Level 1 IN THE SCHOOL
mai
Immediate Analysis —) Anticipated Impact —) Appropriate Response
Teacher says Is it one teacher or a group of teachers? This is an individual teacher sharing e Organizer leverages stories of teachers
they aren’t e Has the teacher shared this with E4E or with a personal opinion verbally. This only who can explain how they’re both
comfortable multiple other teachers? has short term consequences and a supportive of E4E and their unions; 1:1s
being part of ¢ Did the teacher provide this feedback in low impact on E4E in that school. with teachers
E4E since it’s person or in another forum (online, in a group
anti-union setting, etc.)?

¢ Does the teacher have a singular issue they

are concerned about or many?

1
Level 2 IN THE SCHOOL
i

Scenario =) | Immediate Analysis —>| Anticipated Impact —> | Appropriate Response
Circulates e How large is the audience that received the Because a newsletter is more e Sends response mailers to the same
misinformation letter or mailer? permanent than a conversation, recipients
in newsletter or ¢ If measurable, how many teachers actually this is more medium in its impact. e Publicize members sharing counter-
mailer received or read the material? information (online, response mailer,

o Was the material well-written and well- emails, etc.)
designed or was it homemade? e “Correct the record” rapid response on

social media, email, etc.




Common False Narratives & Potential Responses

Level 2

Immediate Analysis —) Anticipated Impact —) Appropriate Response

Teacher tells E4E
they don’t think
E4E is allowed in

their school

Level 2

Did the teacher hear this from their union or
another educator?

Has the teacher shared this with other
teachers?

Is this part of a pattern in this particular

school district?

While this is a clarification issue
that won't take long to correct, the .
impact on access to E4E is high if left

unaddressed.

IN THE SCHOOL

Py
mifm

Report information to chapter

Be clear on E4E’s legal rights and
communicate those to the teacher/
E4E point of contact (use legal memos,
which should contain simple language
explanation of rights)

Talk directly with teacher: first priority
is making sure that the teacher is

comfortable continuing to work with E4E

IN THE SCHOOL

1
mi e

Immediate Analysis 9 Anticipated Impact 9 Appropriate Response

Teacher/union
rep. shows up
at E4E meeting
in school and
distributes
misinformation
about E4E

How many teachers did they speak with?

Was it a first time incident?

What kind of misinformation did they spread?

Was the school leadership involved or

unaware of the instance?

Is the tone of their refusal overtly negative or

more passive?

This tactic could have a medium .
impact on access, but with intentional
responses, could have only a short

term impact.

No urgent response; make sure staff
and members are trained to have quality
conversations and answer critical
questions

Have a conversation with school

leadership




Common False Narratives & Potential Responses

Level 2-3 D ONLINE
a——
Immediate Analysis —) Anticipated Impact —) Appropriate Response
Circulates How large is the audience that received the Because emails last longer than ¢ Member responds explaining why they are
misinformation email? newsletters, this could be higher in part of E4E

in mass email to e How many teachers actually read the email?  severity, both in impact and longevity. ¢ Publicize members sharing counter-

teachers Did multiple teachers react, respond, or information (online, in emails, etc.)
forward the email to other people? e “Correct the record” rapid response on
o Did the email include outside links to social media, email, etc.

additional anti-E4E material?

Level 2-3 D ONLINE
r—
Immediate Analysis 9 Anticipated Impact 9 Appropriate Response
Teachers spread ¢ |s the group private or public? If the group is private and E4E has e E4E members (who are part of forum) are
misinformation ¢ |s the group’s membership size small or large? difficulty gauging the response, this is provided guidance to post E4E personal
on social media ¢ |s the group active or inactive? a medium term problem with medium stories, supportive blogposts, links, etc.
groups e Are multiple teachers spreading impact on access.

misinformation in the group or is it one or two

very vocal teachers?




Common False Narratives & Potential Responses

Level 2-3 D ONLINE
a—
Immediate Analysis —) Anticipated Impact —) Appropriate Response
Blog post Is the blog’s circulation small, medium, or Depending on the blogger’s reputation, ¢ Promote teacher-generated content to
circulates large? could have high or low impact, or have counter the narrative

attacking E4E as ¢ Is the blog’s author an authoritative voice on short or long term effects.
anti-union education? Or less so?
¢ Has the blog been linked to other websites for
higher traffic?

¢ |s the blog’s tone highly negative?




Common False Narratives & Potential Responses

o0 0
Level 3 "' COMMUNITY
Immediate Analysis —) Anticipated Impact —) Appropriate Response
Union leaders Has this been occurring for a short, medium,  Depending on the amount of Organize teachers to sign collective letter
refusing or long time? coordination, this could have medium or email to union leadership
meetings with ¢ Is it one specific leader in the union or impact on access and potentially a o Enlist allies in community to serve as
E4E multiple? long term blocker. intermediaries

e Have they coordinated communication with
their membership or operated as a sole actor?
¢ |s the tone of their refusal overtly negative or

more passive?

o0 0
Level 3-4 "' COMMUNITY

Immediate Analysis 9 Anticipated Impact 9 Appropriate Response
Union directly Has the union spread this misinformation in This is a difficult tactic that should be e Report information up to E4E national
tells E4E they are other channels (fliers, emails, social media, addressed because of its long term e Be clear on E4E’s legal rights and
not allowed in group meetings, etc.)? ability to block access to E4E. communicate those to the teacher/
district schools ¢ |s it one union leader or representative or E4E point of contact (use legal memos,

multiple who are sending this message? which should contain simple language

o Is the school district superintendent involved explanation of rights)

somehow?




Common False Narratives & Potential Responses

[ )
Level 3-4 "' COMMUNITY
Immediate Analysis —) Anticipated Impact —) Appropriate Response
Wide press ¢ |s the union leader influential locally, This is a high impact tactic with o Counter press coverage with authentic
coverage on regionally, or nationally? long term effects on E4E’s ability to teacher stories
union leader ¢ How has the union leader attacked E4E? succeed in the school district. e Chapter leadership creates press event
spreading false What medium did he/she use?

narrative on E4E o What specific issue has the leader highlighted

in his/her criticism?

[ ]
Level 4 "' COMMUNITY
Immediate Analysis —) Anticipated Impact —) Appropriate Response
Anti-E4E rally e How large is the rally? A few people or This is potentially a high impact tactic e E4E national coordinates strong crisis
dozens or hundreds? with long term effects on E4E’s ability response
e |s press there or expected to be? to succeed in the school district.

e Who are the voices and figures attacking

E4E and its efforts? Are they respected and

authentic?




Telling a
Stronger Narrative




Collecting E4E Teacher Stories

Teachers are by far the most respected voices and messengers when it
comes to telling the E4E story. E4E should begin to collect more teacher
stories in earnest and in a steady and organized fashion. The E4E story is The Makings of a Compelling Story:

the collection of thousands of teacher experiences, motivations, and choices

and it needs to be a big part of future impressions when reaching out to Set The Scene
teachers the very first time.

Introduce Characters

Developing and sharing a personal story is a fundamental building block of
effective organizing. Stories are told to inspire and motivate people. Stories Challenge / Conflict
should communicate values, build relationships, and move people to take
action. An effective story connects with people on an emotional level, and Choice / Climax
establishes a shared identity, shared vision, and shared responsibility.

Outcome

>

The following framework is helpful when thinking about how teachers should
develop and tell their individual stories. E4E should also consider refining

and deploying an easy-to-use collection form (http:/bit.ly/E4Estory) to send

to teachers to collect meaningful and powerful stories chapter by chapter.
With a growing bank of positive and impactful teacher stories, E4E will be

able to start crafting a stronger narrative that is built on teachers addressing

challenges head on and achieving tangible outcomes.




Telling Your E4E Story

Developing and sharing a personal story is a fundamental building block of
effective organizing. We tell our personal stories because we want to inspire
and motivate people. Our stories should communicate our values, build
relationships, and move people to take action. An effective story connects
with people on an emotional level, and establishes a shared identity, shared

vision, and shared responsibility.

A good starting place for crafting a compelling personal story is to consider
the following questions through this survey. Your story will not be used

without your expressed permission.

Prompts

- Name, Email, School, City

- When and where does your teaching story begin? Why did you become
a teacher?

- What are the biggest challenges facing the teaching profession?

- What choices have you made to address these challenges? Why have
you made them?

- What moved you to join E4E?

- What are some outcomes that you have achieved or hope to achieve by

being a part of E4E?

- What else would you like to add to your teaching story?




Collecting E4E Case Studies

It will be important for E4E to learn from its experiences in working to
counter false narratives over time. Eventually, E4AE—from the newly
organized teacher to national staff leaders—should be able to communicate
more effectively and find common response methods that work in different
environments across the country. However, just as responses should not be
ad hoc or scattered, the collection of these successful case studies should

be consistent and easy to reference.

After a successful conversation, email, meeting, or event—especially ones
that led to the E4E narrative being articulated or a local union relationship
improving—the relevant team member (E4E teachers, organizers, chapter
staff, or national staff) should submit a brief case study to share with chapter
or national leadership so E4E has a growing bank of successful interactions

with unions and other stakeholders.

This bank will allow E4E to quickly come up with examples of its powerful
narrative when building relationships across the United States—and
consistently improve its method of response. E4E should consider using

an assessment form (http://bit.ly/E4Ecasestudy) to collect and house these

case studies for future use.

& Assessment

1N
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The E4E Narrative: Case Study Submission

achieved in speaking
orits organizing

ther E4E staff members.

E4E Staff? *

No




The E4E Narrative: Case Study Submission

This form should be completed by an E4E teacher or staff member after
speaking or working with an individual or group that had been spreading
false narratives about E4E, its mission, or its organizing practices. This
collection will be used as a touchstone for other E4E staff members to
reference when dealing with similar situations in similar contexts. The overall
outcome is to highlight trends, duplicate accomplishments, and identify

challenging areas.

Prompts
- Name, Email, E4E Staff (Y/N), School, City
- What was the incident / action that challenged you?
- How did you initially respond?
- Who did you notify about the issue? Did someone help you think about
solutions or solve the problem?
- Did you follow-up after your first response?

- Was the reaction positive, negative, or neutral?

Positive Outcomes
- What made the outcome positive?

- Could other organizers learn anything from what you did?

Negative Outcomes

What was the negative outcome? How badly did it affect your work?

What should be done in the future to avoid a similar outcome?

Final Reflections

What did you learn through this incident? What would you tell others
who are in the same type of situation?

What is the status of this incident?

Do you recommend any specific monitoring or next steps (local E4E

chapter or other) as it relates to this incident?

Incident Reporting Form

Fill out bit.ly/E4Eincident after an incident, positive or negative, so E4E

national and chapter staff is aware of things that happen on the ground.
This will allow the organization as a whole react to false narratives

and design a future strategy for more targeted communications and
organizing. It's important that we capture each incident that arises
across our chapters so we are able to capture and assess the broader
trends. Ultimately, we understand this will be an iterative process and

we want to be able to apply new lessons and adjust our approach

accordingly.




Additional Resources for E4E Chapters

By building a library of teacher stories and cataloguing examples of
successful E4E partnerships and relationships, particularly with teachers’
unions, E4E chapters will then be able to more proactively supplement
their organizing efforts across the United States. Other areas where E4E
could enhance its organizing and communications efforts could include the

following:

Telling Teacher Stories: E4E will be in a position to share more teacher
stories that explain and show E4E’s work. These stories can be spread on
different mediums: traditional media, blogs, in emails to teachers, and in

smaller meetings with teachers and union representatives.

Building Relationships: Through a collection of case studies, E4E will be
able to point to evidence of improving partnerships with unions and attempt
to duplicate these efforts in other places. These case studies and examples,

like the teacher stories, could be magnified through various forms of media.

Finding Fresh Organizing Methods: E4E should consider organizing
efforts outside of schools to avoid direct confrontations that may be more
negative than fruitful. Relatedly, E4E should consider additional recruitment

methods to get more teachers signed up, like targeted digital ads or other

growth-list strategies.

Planning Proactive Union Meetings: Chapters should take a proactive
stance when reaching out to union leadership and identify areas of potential
collaboration in the district. To support these efforts, chapter staff should
draw power maps of local union leaders in the local education space and
supplement their conversations with examples of successful case studies

that highlight the role of E4E partnering with unions.

Renewing Organizing Confidence in Schools: E4E should continue to
organize in schools since it is well within its rights as an organization. If a
union representative or leader shows disapproval, E4E should feel confident
enough to supplement these charges with prepared legal memos and the
personal stories of district teachers who are members of E4E and members

of their union.

Being More Forceful When Needed: Instances of false narratives should
be countered in a proportional and balanced way and E4E should not be
afraid to address some misinformation on different, perhaps public, outlets:
media, blogs, emails to teachers, or in larger meetings. Teacher stories that
are focused on wanting to be a part of the conversation should build the

narrative in these instances.




A Clear Message

We know that your ability as E4E organizers and teacher leaders to
effectively dispel false narratives about our organization will depend not only
on the appropriate assessment and decision-making channels—but on the
substance and messages used in your responses. The E4E team is currently

developing a suite of resources that will include:

- National and local union profiles to ensure you have the necessary
context and understand the landscape

- Local power-mapping tools to understand policy and political
landscapes chapter-by-chapter

- Key messages for staff and teacher leaders on E4E and the declaration

- Lists of potential surrogates and partners across the country

- Legal memos that can be deployed where appropriate




Deploy New Tactics

In this era of rapid change, people are moved to action in different ways and
for different reasons. Some people prefer digital communication whereas
others are swayed by a face to face conversation. In turn, the tactics that
companies and campaigns use to engage people is constantly shifting. E4E

should consider trying and testing new tactics to push forward its powerful

narrative with inspiring teachers as it seeks to further its organizing success.

These are tactics that can be built from the foundation of the teacher story

collection process.

Some of the following tactics are more traditional, whereas others are

intentionally more impactful and designed to make waves:

« “How-To” Write an Op-Ed: E4E could sponsor Op-Ed or writing

camps to help engaged teachers tell their stories on different platforms.

- EA4E-Driven Teacher Blog: E4E could host an E4E teacher-led online
blog for story sharing and drive more traffic to positive stories as

opposed to negative blogs.

- Social Media Corps of Teachers: Forums could be created online by

chapter so local teachers can communicate with one another on policy

movements and union activities.

Search Optimization Changes: E4E should spend some time and
effort addressing how they are perceived through online searching
and invest in online ads to promote the teacher-led narrative of the

organization.

Digital Advertising: Schools or key events can be geofenced with
digital ads so teachers and administrators (not to mention parents)
will see positive ads about E4E and the work they are doing in the

community.

Digital Organizing: E4E could dedicate some staff and resources

to reaching out to teachers on Facebook or through LinkedIn to form
connections before E4E has organized in a school. Once a school or
district has a “critical mass” of interest, it will be easier for organizers to

go into an area successfully.

Organize Teacher Travel: E4E could sponsor teacher travel from one
chapter to another so teacher leaders can share their E4E stories and
successes across the country. This would create additional media and

organizing opportunities.



Deploy New Tactics

- Highlight Wins: E4E could do more sharing of its successes from
chapter to chapter, especially where some teachers are hesitant to

commit to joining the group.

- Polling / Surveying: E4E should continue to conduct member
surveys and think about new ways to poll or model its membership
or prospective members based on geography, policy interests,

backgrounds, teaching level, etc.

- Opposition Research: When working in an area that is harder to
organize, E4E should commit resources to researching organizations
or people who spread false narratives. This research will allow E4E to
understand potential opposition and find areas for common ground or

future sticking points.

- Landscape Analysis / Power Mapping: Before going into a chapter
or when there are leadership shifts at the district or in the union, E4E
team members should power map districts or union dynamics to

observe any changes and develop a plan.

- Legal Memos: E4E has already started crafting these memos to

prepare for any likely pushback it is expected to receive in the future

around school organizing.

Taking a Stand in Union Elections: Depending on the interest, E4E
could consider helping eager teachers launch and run their campaigns
in union elections. E4E could create campaign resources and assign

staff to help teachers win across the country.

Right to Work Strategy: E4E should consider growing in an area or
areas where the political landscape may be more conservative. Since
the union may be somewhat weakened, E4E could be in a position to

strengthen the union and build up teacher activity in the area.

Rapid Response: Building on this guide and process, E4E should
develop a rapid response process for instances of severe pushback
and hold its ground when faced with stiff opposition or stridently more

negative false narratives.

Direct Action: The history of this country has been punctuated at times
by the need for direct action or civil disobedience to truly break through
on an issue. Other organizations across the education sector have used
this approach effectively—E4E might consider the use of direct action

in some cases.




Engage Surrogates & Allies

As we continue to grow our movement of teachers who want to build on the
gains made to date by our partners in labor, advocacy, and government, it

is inevitable that we will increasingly run up against other organizations and
individuals who perceive our success as a threat to their own. That’s why,
where we have the ability to engage strong community allies who share

our values and believe in the E4E mission to help counter false narratives,
we should absolutely do so. By strategically deploying and amplifying the
viewpoints of our allies and surrogates, we can promote increased credibility

for E4E and teacher voices more broadly.

While each community and E4E chapter will have its own unique challenges
and opportunities, following are some ways we could use surrogate voices
to bolster our own work proactively entering new markets and schools—and
addressing misinformation about our organization where it already exists.

We could ask our allies to take on activities including:

- Introduce our local E4E Executive Director or Staff Organizer to the
local union leader

- Serve as a success story on a piece of E4E literature explaining his or
her support

- Join a conversation with potential E4AE members either at school or
offsite

- Draft a blog or letter to be used with not-yet-E4E teachers

- Feature E4E as a partner on an organization’s website or social
channels

- Make a call or send an email directly to E4E critics responding to their
false narratives

- Attend a meeting with the local superintendent

- Send a letter to the local newspaper expressing support for E4E

- Participate in a press event

- Recruit teachers to attend E4E event or join the organization




Next Steps

While this field guide offers a number of recommendations for countering
common false narratives—and for collecting the concrete stories that help
make the case for a strong Educators 4 Excellence movement—it will be
critically important for the team at both the national and local levels to apply
these ideas in real life to ensure the kind of experiential learning needed to
adopt this approach. Consequently, following are some recommended next

steps to help make this framework real:

More Internal Communication: With the hiring of a National Coordinator
and full-time Chapter Directors in place across the country, E4E will be

in a place to improve internal communications and responses across the
board. E4E should dedicate time for the new National Coordinator and other
national leadership staff to communicate with chapter leadership regularly
on this issue. Through consistent communication, all E4E staff will become
more aware of the challenges, response methods, and outcomes in building

relationships with unions.

Train National & Chapter-Level Staff: A framework only goes so far.

It must be shared and tested with the people who will be responsible for
organizing and communicating inside and outside schools each day. E4E
should find opportunities to share this framework with existing and incoming
staff—particularly as it relates to analyzing a certain scenario and gauging
its impact on their work in a given area. Staff experiences and insights will

only add more value to this framework and build a stronger movement.

When in Doubt, Overshare: Sometimes new resources aren’t used by
staff members. E4E leadership should instill in everyone a sense of urgency
around this issue. If a teacher member, organizer, or chapter-level staff
member is unsure if an incident warrants an E4E response, they should
notify a colleague or E4E leader regardless. Past responses have been
ad-hoc or scattered and this is an opportunity for people throughout the

organization to focus on this issue and address it head-on.

Practice, Practice, Practice: With more communications, training, and
a new mentality, E4E should structure time for organizers and others in
the organization to practice using the new framework. How quickly can
a situation be analyzed? How does a chapter director like to receive
notifications for a quick reply? What is the best way to respond to a testy

situation? The answers to these questions become clearer as the framework

is adopted and used regularly.




Appendix: Incident Assessment Worksheet

Use this worksheet to further assess the impact a false narrative is having or What is the location or vehicle used for the false narrative?
could have on E4E and its organizing and communications efforts. As you 1 Inside the school
evaluate the false narrative and how it is delivered, you should ask yourself 1 Mailer or directly distributed leaflet
a series of questions to help you assess the severity and power of the ] Email
message, like the ones offered below. This worksheet will help you logically 1 Phone call
come to a decision on how to report a particular incident. ] Online publication
Who is the messenger delivering the false narrative? Check all that apply. Who is the intended audience for the message? Check all that apply.
L] Teacher [J Teachers in one school
] Principal ] Teachers in multiple schools
[] Superintendent ] The entire school district
] Union Leader ] The superintendent
[J Union President [ Elected leaders
What is the tone of the false narrative? How intense/strong is the argument against E4AE? Check all that apply.
L1 Very Negative 1 Has no traction with teachers
1 Somewhat Negative 1 Elicited some feedback / response from E4E members
] Critical ] It is a central topic of conversation
1 Misinformed 1 Has resulted in teachers not wanting to work with E4E

L1 Patently False
You should use your judgment and apply your knowledge of the local

landscape to determine who needs to be involved in the decision-making

around responding to the false narrative.




Appendix: Logic Model Worksheet

ANALY SIS =n e mmmmm e e e e e e e e e e e e o e e e e e e e e e e e e e e e e e e asssse s aaaaas » DECISION ============ :

MESSENGER TONE PLACE AUDIENCE E

Mass Media Public :
Very Negative Large REPORTING

Union Leader

Online
Union Rep.
Critical Medium
Group of Teachers
District
Single Teacher
Mis-informed Small

Other/Unknown School




